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Introduction

• Social performance consultant, mediator

• 7y experience in the mining sector in DRC, Senegal & 

Guinea

• SDG4D at The Shift – Belgian network for sustainability

• Author of République démocratique du Cobalt

• (Cultural) mediator at Collectif Cobalt, aiming to foster

dialogue and responsibility taking accross mineral value 

chains



Translating International Performance Standards



for responsible mining



• Human Rights and Environmental Due Diligence 
legislation in a competitive world

• Protect reputation or Human Rights?

• Energy transition or reduction?

• Climate action and the ambarassing scope 3

• And the Spillover Index

From good intentions to sustainable paradoxes



The spillover index 2026



Question the heritage

• Most value chains (mineral, textile, coffee, cocoa, banana…) 
are the heritage of colonisation 

• Increasing interdependence, whatever we do or decide, it
will have impacts on people and the environment elsewhere

• It still shapes the nature of relations (of power), the way we
perceive each others

• And our narratives



What are the driving narratives ?



Effects of Dodd Frank Act in DRC



Effects of EU Conflict Mineral Regulation



Traceability, compliance and control

• Limits of traceability

• European values and standards 

appreciated but too much on paper, 

not enough on the ground

• If you can’t source directly, support 

directly → FCA’s Credit Cobalt to 

support ASM - very limited cost

compared to traceability and 

certification



Conclusion

• No ideal policy, how to anticipate their impacts in 

an inclusive way?

• We can’t fix the problem for others, how can we

fix them collectively? 

• Identify bias, change perspectives, go towards

other stakeholders to identify responsibilities and 

co-build mutually beneficial relations 

• Collectif Cobalt’s (Cultural) Mediation with all 

stakeholders → create a larger and more 

inclusive story
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