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What is due 
diligence? 



“An ongoing risk management process that 
a reasonable and prudent company needs to 
follow in order to identify, prevent, mitigate 
and account for how it addresses its 
adverse human rights impacts.”





Understanding risk Preventing and/or 
reducing risk

Integrating due diligence in 
policies and processes



Company (incl. 
subsidiaries and 

branches)







Supplier and stakeholder dialogue!



Standards, certificates, 
and labels

• Standard: Set of criteria that companies use to 
improve/limit their positive/negative impacts 
on human rights or the environment. 

• Certificate: Recognition that a company, 
process or product complies with a standard. 
Often awarded by a third party, typically after 
an audit. 

• Label: Symbol that is used for communication 
purposes, typically in B2C-relations. Labels 
make claims about the characteristics of a 
product, which may (but need not be) based 
on a standard, and verified by a third party.



Sector initiatives 
and multi-
stakeholder 
initiatives



Disengagement as last resort!



What if things go 
wrong?
• You cause adverse impacts 

🡪 remediate

• Business relationship causes 
adverse impact 🡪 use 
leverage to support 
remediation

• Apologies, restitution, 
rehabilitation, compensation, 
punishment, prevent future 
damage



Are you linked with risks?

pollev.com/sustenuto585Go to:

The next case provides a number of options

Choose the best option

https://pollev.com/dirkl257


Case 1: You import tropical hardwood from the DRC 
and Brazil - two countries with a reputation for 
violating human rights and environmental rules. Your 
customers start asking questions…

From now on, you only buy wood that is certified by the Forest 
Stewardship Council (FSC). 

You ask suppliers to sign a code of conduct that refers to key 
international social and environmental conventions. High-risk suppliers 
will be audited once every two years to ensure compliance.

You organize a multi-stakeholder meeting with NGOs, trade unions, 
government agencies, and other companies to discuss possible 
actions. 

During negotiations with suppliers, you emphasize the importance of 
complying with national legislation. However, monitoring companies 
lies in the hands of governments in the DRC and Brazil.

You decide that it is too risky to continue sourcing from these 
countries, and start looking for alternatives. 





The next case provides a number of options

Choose the worst option

Are you linked with risks?



Case 2: You supply dolls to toy stores across Europe. 
You design the dolls yourself, but outsource 
production to Vietnam. You saw a documentary about 
working conditions in Vietnamese factories (not your 
supplier), which reveals that workers do 11-hour 
shifts, receive very low wages, and cannot join a trade 
union. Anyone who complains is forced to resign.

You travel to Vietnam yourself to check on working conditions at 
the supplier.

You ask your Vietnamese supplier to fill out a self-assessment 
questionnaire about working conditions.

You inquire with your industry association about initiatives that 
address labour rights challenges in the toy industry.

You initiate a dialogue with suppliers to assess if your purchasing
practices contribute to risks on the workfloor.

You hear from other companies that they are moving production 
to Spain, and consider doing the same.





The next case provides a number of options

Choose the best option

Are you linked with risks?



Case 3: You sell herbicide to a Turkish retailer. The herbicide is 
banned in the EU, but not in Turkey. You ensure that the client is 
aware of the risks associated with the product, and include 
instructions for safe use on each of the containers. You read a 
report about the health effects and environmental impacts of 
indiscriminate herbicide use by Turkish farmers. An investigation 
reveals that your client is selling the herbicide in small quantities, 
without instructions for safe use.

You arrange a meeting with your Turkish client to discuss this 
issue and look for a joint solution.

You immediately withdraw these products from the Turkish 
market, and cooperate with efforts to remediate negative 
impacts.
There is no need to take action. You comply with all legal 
requirements, and once the product is sold it is no longer your 
responsibility.

You include contractual clauses on how clients are allowed to sell 
your product.

You offer financial support to an NGO that educates farmers 
about the correct use of herbicides.







Your own procurement !



Due diligence 
toolbox





Why due 
diligence?



Compliance





Corporate Sustainability 
Due Diligence (CSDD)

• Large companies (BUT SMEs)

• Obligations:
✔ESG due diligence policy
✔Code of conduct
✔Complaints mechanism
✔Prevent, end, or limit adverse impacts
✔Annual due diligence statements
✔Very large companies: climate transition 

plan
• Link with CSRD



Pressures from financial markets



Market pressures



Strategic incentives



One year of 
learning networks: 

key learnings



The genie has left the bottle



Fading line between risks for company and society



In the absence of clear operational 
guidelines…



…companies turn to the 
market



A real impact on 
suppliers ‘at 
home’…



...and elsewhere



Disengagement is real!



Understanding risk Preventing and/or 
reducing risk

Integrating due diligence in 
policies and processes

Your interest and 
engagement matter, 

thank you

Boris Verbrugge (HIVA-KU Leuven) --- boris.verbrugge@kuleuven.be

Wim Verbeke (Sustenuto) --- wim.verbeke@sustenuto.com


