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Our mission

Make sustainability self-
evident by bringing
economy and ecology
together.

We help your organisation become

sustainable by guiding and supporting you
in the change and transition.

P
How: We help scale the impact of your

sustainable solution through commercial
growth.
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Market context
of our research
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The WHY of sustainability
is clear for most companies,
the HOW and WHAT much less.
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Sample description

Size distribution
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Scan this QR code

to join
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How sure are you global warming is happening?

72.73%

2452 1%
0.06%
0% 0%
No response Not so sure Sure Very sure Extremely sure
™ The Ecological W 33
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600 N =695
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How sure are you
that global
warming is
happening?
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Not sure at all | Very sure
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The road to sustainability: drivers an adFdles
for companies ’**;f,,-fm e

Compare your organisation with 352 others
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Has your organization already taken steps regarding ecological, social or governance
sustainability themes?

Yes

™ The Ecological ¥ 28
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8.52%

Has your organization
already taken steps
regarding ecological,
social or governance
sustainability
themes?

91.48%
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What does‘ustainability mean to you?
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What does
sustainability mean
to you?
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Sustainability — ESRS approach
Topical sector-agnostic standards

ESRS 1
General principles

ESRS 2

Governance

Environment Social

ESRS S1
Own workers

ESRS G1
Business conduct

ESRS E1
Climate change

General, strategy,
governance and materiality
assessment disclosure
requirements

ESRS E2
Pollution

ESRS S2
Workers in the value chain

ESRS E3
Water & marine resources

ESRS S3
Affected communities

ESRS S4
Consumers & end-users

ESRS E4
Biodiversity & ecosystems

ESRS ES

Resource use & circular economy
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On which ecological sustainability themes has your organization
already made concrete efforts?

0
13.48% 14.61%

20.22%

0
3.99% 10.11%

7.87%
Nature and  Circular economy Independence Sustainable Waste Policy Generating Reduce CO2 No use of Plant-based We haven't made
biodiversity from finite raw water renewable greenhouse gas Compensation harsh/toxic food/catering any concrete
materials management energy emissions chemicals efforts

™= The Ecological
Entrepreneur
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50%
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- ecological
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On which social sustainability themes has your organization already
made concrete efforts?

25.29%

19.54%

12.64% 12.64%
10.34%

12.64%

3.45% 3.45%
0%
Well-being of Training policy Talent and Involvement in local  Inclusive HR and Poverty sensitive  Social employment Safety and risk  We haven't made any
employees competence policy community recruitment policy policy management concrete efforts
™ The Ecological ¥ 29
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100%
90%
80%
On which social
N wnicn socCia
60% E ofle
sustainability
50%
themes has your
] @
organization
already made
0 concrete efforts?
» -
Well-being of Talentand Safety and Training Inclusive  Involvement Social Poverty
employees competence risk policy human and employment sensitive Drganlzattnn
policy management resources commitment policy has not yet
and to local made any
recruitment community concrete
policy efforts for
this
sustainability
N=322

theme
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On which governance sustainability themes has your organization
already made concrete efforts?

33.33%
26.19% 26.19%
- - =
Anti-corruption policy Sustainable relationship Ethical company We haven't made any
management with management (fair wage, concrete efforts on this
suppliers (timely payment, fair & ethical trading, etc.) theme
etc.)
™= The Ecological W22
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100%

90%
80%
On which
governance
60%
sustainability
50%
themes has your
40% @ B
organization
30%
already made
concrete efforts?
) -
0%
Ethical company Sustainable relationship Anti-corruption policy The organization has not yet
management (fair wage, fair management with suppliers made any concrete efforts
& ethical trading etc.) (timely payment, etc.) for this sustainability theme

N=322
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Which of the following policy initiatives regarding sustainability are
In place?

30.43%

26.09%
21.74%

10.87%
6.52%
2.17% 2. 1% %
Structured sustainability Sustainability KPIs Internal sustainability Certificates EU directive aligned climate Other No policy initiatives have
policy with vision,... manager/team policy & objectives been taken
™ The Ecological ¥ 23

Entrepreneur
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100%

90%

Which of the
following policy
Initiatives
regarding

sustainability are
already actively
I I I included within
o your organization ?

40%

30%

20%
10%
0%
Structured  Sustainability Internal Certificates as Climate policy  No policy Other...
sustainability KPIs sustainability motivationto & objectives initiatives
policy with manager/team strengthen  aligned with regarding
vision, mission, sustainability the EU sustainability
strategy, action policy directives (e.g. have been

plan CSRD) taken N =322
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Does your organization involve its employees In its sustainability
efforts?

No employee

iInvolvement

Yes, Active
employee
iInvolvement

Active, but

iInsufficient

employee

iInvolvement

™= The Ecological ‘“ 20
Entrepreneur
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m Active employee involvement
Active but insufficient employee involvement
® No employee involvement

Does your
organization
involve its
employees in its
sustainability
efforts?
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400

350

300

250

200
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B! dont know

23

No B Yes

394

N=470

* AhaSlides

Do you think it is
important for
employees to be
sensitized to the
sustainability
transition an
organizationis
going through?
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Does your organization involve its external stakeholders in its
sustainability efforts?

™= The Ecological ¥ 19
Entrepreneur
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m Active external stakeholder involvement No external stakeholder involvement

Does your
organization
involve its external
stakeholders in its
sustainability
efforts?

46%
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What are the main drivers for your company to become more
sustainable? (Choose max. 3)

18.18%

15:15%

13.64%

12.12%

12259

4.55%
0%
Attract talent  Accelerating Anticipating Encourage Increase market  Receiving Responsible Increase Take careof Takecare ofour Anticipating Mandatory by
organizational rising energy retentionof own share grants leadership customer future planet material law and
growth prices risks employees satisfaction generations scarcity risks regulations
™= The Ecological o 22
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What are the experienced benefits of sustainability in your
organization?

20.31%

17.19%

15.63%
14.06% 14.06%
4.69%
3.13%
1.56%
Rise in profits Accelerated growth Development of new Employee retention Increase market share Attract new talent Ownership and Increase customer Other

products and services awareness satisfaction

employees

™ The Ecological W 24

Entrepreneur
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100%
90%
80%
70%
What are the
50% - d
experience
40% o
benefits of
30% ®
sustainable
20% = ?
I business :
10% .
) =
Raising Increase Attract new Employee Development Increase Accelerate Rise in profits Others
awareness general talent retention of new market share growth
among customer products and
employees satisfaction services
and
addressing
their

ownership N=322
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212

How important is
it to you that the
organization you
work for is
sustainable?

31

o

Not at all important Very important
N =470
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34%

What impact
would actively
transforming the
organization more
sustainable have
on your job
' satisfaction?

65%

B Negative impact No impact M Positive impact
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What are the biggest barriers that prevent your company from
becoming more sustainable? (Choose max. 3)

CIWART

%
12.07% kSR
10.34% "
6.9%
0 0 0 0 0
Time and lgnorance of Insufficient No idea where Lack of Lack of Lack of Lack of Lack of Funding Competitve Limited own Fear thatthis
capacity benefits stake/shareholder  tostart technology government knowledge support evidence of agenciesare pressure financing would limit...
demand support and/or skills among Impact not convinced resources
employees

™= The Ecological ¥ 23
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What’s holding
companies back?

To what extent do these
hurdles influence your
organization to take the next
steps with regard to
sustainability?
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Are you familiar with the Corporate Sustainability Reporting
Directive (CSRD)?

™= The Ecological W 24
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Are you familiar

with the Corporate

Sustainability

Reporting Directive 3%
(CSRD)?
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The Corporate Sustainability Reporting Directive (CSRD)
IS @ European directive, effective 2023, that requires
companies to provide more detailed information on
their sustainability performance and impact in their

annual reporting.
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Who does it affect when?

« NFRD companies (Companies already
impacted by NFRD)

® + 500 employees

* Large companies defined as: (2 out of 3 criteria FY'ed Fréo P26 FY 47 FY a8

need to apply) NFRD
e + 250 employees Large
O + 40M€£€ turnover Listed SME’s

O + 20M€£ assets Non-EU paren

. Listed SME’s companies

® All listed SME’s in Europe except micro-
undertakings, which are defined as less than
700.000€ in turnover, or 10 employees (including
subsidiaries)

 Reporting in line with financial reporting and same legal
liabilities, to publish at the same moment.

* Third-country companies with a ‘large’ activity
In the European Union

® Large defined as + 150M€ turnover
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Is your organization impacted by the CSRD?

Yes, directly, my organization is covered by
Is directive

es, indirectly as partners, customers and/or
uppliers are covered by this directive

™= The Ecological ¥ 15
Entrepreneur
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m Yes, directly, the

organization is covered by
the directive

Is your

Yes, indirectly, given orga nization
partners, customers .
and/or suppliers are |mpaCtEd by the

covered by this directive

CSRD?

® No
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Main Conclusions

* 92% of responding companies have taken concrete steps towards
sustainability

* They mainly do so because of intrinsic motivations:
“Responsible leadership”, “Taking care of the planet” are important,
alongside “Customer Satisfaction”

* However, this doesn’t always translate to an integrated sustainability approach:
22% of the companies has no policy initiative
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Main Conclusions

 What's holding companies back from taking their sustainability efforts to the
next level?

* Time & Capacity
 Lack of own financial resources
* Not knowing where to start

* Lack of knowledge and/or skills

 Only % of the respondents are familiar with the CSRD, despite it’s immense
direct and indirect impact
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These conclusions are in line with last year’s results.
Will this change in 2024 as CSRD goes into effect?

.

has"
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Where to start?
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Where to start?

* CSRD will directly impact large companies, obliging them to report on sustainability,
following a clear set of standards on ‘what’ and ‘how’

* What to do?
* Set-up an internal project team (following the ESRS 1/ 2 & G1)
* Engage stakeholders
* Define material topics
* Analyse double materiality
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Where to start?

* For companies not directly impacted, CSRD will become an economic reality,
when selling to a large companies.

e What to do?

* Develop a clear sustainability strategy, with a 3-5 year action plan, building on:
* Analysis of your carbon emissions S1-2-3

* Survey of your stakeholders (internal and external)
* Analysis of strengths & weaknesses in your valuechain regarding ESG
* (Development of) Diversity & inclusivity framework

* Data-structure and digital system to measure, improve and follow up all of the
above
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assumed to be material

Our approach
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Do you want to know more? R

Scan the QR-code to receive our full report
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Ready to get started?

Contact The Ecological Entrepreneur

Sebastiaan De Block — Founder
0032 494 77 50 33
Sebastiaan.deblock@t-ee.eu

Linkedin.com/in/sebastiaandeblock




